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摘  要 

















     

































Since 2001, China joined the WTO, the world's major automobile manufacturers 
flocked into China's vast market, the domestic automobile industry is not yet mature 
and growth has brought tremendous impact and influence: not only for the domestic 
automobile industry, and for all the auto parts industry has brought a profound 
impact. Faced with such a competitive market, the domestic automobile industry, the 
vast majority of companies or with the support of state and government, or through 
joint ventures with foreign companies, etc., gradually embarked on the road of 
internationalization, the desire to get rid of the pressure of foreign famous enterprises 
to participate in the global competition, and strive to develop into a world-class 
automotive companies. In this process, the competition and the development of the 
auto parts industry has become a major part of the impact the vehicle market 
development, research and development and therefore manage the entire chain of 
automobile parts, especially the quality of management of the entire supply chain of 
auto parts industry has become a growing concern topic. Because we know: the 
future competitiveness of enterprises is no longer a single enterprise competition, the 
competition will be replaced by the whole supply chain. 
Through research and analysis as well as the domestic auto parts industry supply 
chain, the current analysis of the auto parts industry, combined with my practical 
experience is proposed for the domestic automobile parts supply chain quality 
management suggestions and ideas, hopes to play for the development of China's 
automobile parts industry some reference. In this paper, by analyzing the status of 
the international, the domestic auto parts industry, TQM, discusses the inevitability 
and necessity in promoting domestic auto parts industry supply chain 
competitiveness; it also analyzed the application of TQM in the VIE in SCM, 
demonstrated the feasibility of total quality management in SCM. 
For the current Chinese auto parts enterprises in terms of how to improve 
customer satisfaction through total quality management is all enterprises need to 
solve problems, and thus, TQM in SCM is not only a question of the operational 
level, it should make an inventory of the entire fundamental business survival lies. 
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第三节  研究方法和研究内容 
一、 研究方法  
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    在供应链管理的发展过程中，许多专家和学者从不同角度给出了大量的定
义，反映了不同的时代背景，可以把这些研究大致划分为三个阶段： 
1、 20 世纪 70-80 年代：供应链管理只注重企业自身的资源利用 
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